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OUR MISSION

Wherever you are in your faith, wherever you are in your life,

Marc Hone

Laura Schultz

there is a place for you at St. Andrew’s

2025 STAFF
The Rev. Alyse Viggiano, Priest in Charge
Jenny Seastrand, Events Coordinator and Parish Administrator
Chris Betts, Interim Organist and Choir Director

ST. ANDREW’S VESTRY
Susan Thomas (Senior Warden), Dana Madsen (Junior Warden)
Tom Cassidy, Shelley Volkwein, Sarah Wronsky,
Jen Gowetski, Joe Klem, Marcela Scott
Bas Bakker (Treasurer); Doris Smith (Assistant Treasurer)
Ms. Marie Hone, (Register)

2026 VESTRY NOMINEES

I came to St. Andrew’s in May 2009. When my family (Marie, Natasha and
Katarina) arrived a few weeks later to move into our new house, St. Andrew’s
was well on its way to becoming our spiritual home. In the 16 years we have
been in Arlington, our daughters have grown up (Natasha now lives in
Pennsylvania and Katarina works as a contractor at the State Department), and
we are a committed part of the St. Andrew’s community. I enjoy participating
in our worship services, both in the pews and on the Altar as a member of the
Altar Guild and as a lay minister. From 2018-2020, I served on the Vestry -
serving as Senior Warden at the end of my tenure. Outside of Church, I work
as a congressional liaison officer for NASA and am a member of two northern
Virginia Masonic Lodges.

I started attending St. Andrews in 2015 and immediately felt welcome. Starting
then, I have made St. Andrew's my church home, being received into the
Episcopal Church in 2018. Wanting to share that sense of welcoming, I became
increasingly involved in the Welcome and Fellowship committee, working with
others to make events like St. Andrew's day, Easter and the Parish picnic, as
well as weekly coffee hours happen. The Mystery Book Club has been an
unexpected and fun way to connect (so many Episcopal mysteries!), and I've
often joined the crew removing invasive species from nearby Zachary Taylor
Park as part of Creation Cate. I love the sense of community at St. Andrew's
and look forward to finding new ways to support and expand this welcoming
community.

St. Andrew’s 2025 Necrology
May light perpetual shine upon them, and may the rest in peace.

Curtis David Powers, Jon Martin Gaaserud, John “Chip” Craig, Dr. John Allen Schriver,

Jason Lewis Thomas



2025 MINISTRIES OF ST. ANDREW’S

Liturgy & Worship
Music/Choir — Chris Betts; Liturgy & Worship — The Rev. Alyse Viggiano;
Altar Guild — Marc Hone; Flower Guild — Lloyd Starns;
Lay Liturgy Ministers — Christine Ensley

Pastoral Care
Congregational Care — Karen White and The Rev. Alyse Viggiano

Formation
Glorious Companions — Carol Kiranbay
Poetry Fest — Helen Ely; St. Anne’s Guild — Joyce Fall;

Outreach & Witness
Outreach Ministries — Marcela Scott; Endowment for Human Needs — Marcela Scott;
Outreach Projects: Haiti partnership — Carol Kiranbay and Jen Gowetski;
PathForward Sandwich Making — Marcela Scott;
Garden and Orchard — Dave Smith and Ted Edwards;
AFAC Canned Food Assistance — Marcela Scott; Christmas Angel project — Jen Gowetski
Creation Care — Shelley Volkwein

Parish Life
Welcome and Fellowship — Laura Schultz and Karen White;
St. Andrew’s Players — Jane Massant and Joan Lawrence;
Christmas Trees Sale — Mark Seip
First Sunday of the Month Breakfasts — Ted Edwards

Finance
Finance Committee Chair — John Williams; Counters — Joy Oakes;
Golden Jubilee Trust — Bob Len; Memorials Committee — Ruth Duvall;
Stewardship Committee - Jen Gowetski; Sarah Wronsky

Buildings and Grounds
Building and Grounds Chairs — Jim Williams and Richard Knight;
Lock Up Duty Officers — Jean Lynn



Leadership

PRIEST IN CHARGE The Rev. Alyse Viggiano

At the heart of my priestly ministry is to work for "the cure (care) of souls". Perhaps an archaic
term, but it's in returning to this "old school" understanding that enables me to keep the focus on
God, connect with people wherever they are in their faith life, and offer opportunities to enrich
one's relationship with God.

Because here's the tough part: corporate organizations, social clubs, and even online communities
are trying to satisfy that yearning. And at first glance, they fill that void, but the feeling is short-
lived. Whether it's the promise of a cleanse to erase your stress, or an exercise regimen to make you
look 10 years younger, or the latest business investment book to get you rich quickly, they eventually
fail; never standing the test of time. Trends don't last because they're just fast-moving pop culture,
driven by money-hungry algorithms designed to shorten your attention span and make you look for
the next popular thing.

But here's the good news: people are walking away from these spirit-crushing culture hamster wheels
and rediscovering churches with worship/liturgy. Specifically, churches centered on connecting
with God and communities that care for each othet's souls. Leading them to realize that church was
what they had been looking for all along and that God was always looking for them, too.

Because the church provides what one marketing firm says people want most: analog (a remove
from technology), romance (love that defies all odds), and lore (an unforgettable story with a plot
unlike anything else). People want to hold books, light candles, and be enchanted by prayers and
music. St. Andrew's offers that analog. People want romance, a story of love despite flaws,
mistakes, acceptance anyhow, and that's the story of God's love for the world. St. Andrew's feels
that romance. People want lore, a tale of an unimaginable plot twist from death to resurrection that
saves the lives of the whole world. St. Andrew's tells that lore.

The above is what makes church, church. And it's what "the cure of souls" rests on, not trends, but
worship/liturgy centered on God transforming lives through the work of God's grace and a
community that embodies God's love. This work is not fast or result-driven; it is slow, intentional,
and deep development. And surely, growth will come because folks are looking to rest their weary
souls, and St. Andrew's has prepatred a place for them.

Highlights from 2025:
A New Parish Administrator: Jenny Seastrand started in February and works for St. Andrew’s

25 hours a week, overseeing daily office tasks, assisting the Treasurer and Assistant Treasurer, and
act as the primary contact for coordinating outside groups that use St. Andrew’s facilities. The
office is now open consistently, Monday — Friday from 11:00 am — 4:00 pm.

Liturgy and Formation: Continuing to try out forgotten liturgical practices, such as Novenas,
Epiphany House Blessings, the Blessing of Candles for Candlemas, and Holy Water. A Catechism
Course was well attended in person and re-watched online. The Family Chapel service continues
to attract new families and kids got to learn about baptism after a new family joined the church.
Developing a Sundays at 6:00 pm service to start in the summer or fall, contemplative prayer
service without Eucharist designed for seekers/unchurched. Seeking to hire a part-time Music
Director to establish children’s choirs and concert series.

Refining Communications: The Weekly Dispatch, is sent early in the week to reflect the use of
the facilities Monday - Saturday, in addition to the Sunday-focused, This Sunday email (formerly
the Shining the Light). Recorded video announcements are available to watch on YouTube and
Instagram. If you haven’t followed yet, follow, like, subscribe and share with your friends and
neighbors.

New Community Partners: The Wandering Shelf, a mobile book store, hosts Silent Book Clubs
that offers folks a quiet space/time to read and experience church in a “chill-vibes” way.
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Liturgy & Worship

ALTAR GUILD - THE QUIET MINISTRY Marc Hone
In 2025, St. Andrew’s Altar Guild continued to support the Parish’s worship at every service with a
full-time complement of 14 Sacristans, a decrease of one from 2024. With each change in the
liturgical seasons, our rotation of ‘Altar colors’ serves as a reminder, to Sacristans and parishioners
alike, of the phases of our faith and life: hope and joy, penitence and passion, growth and sacrifice.
The flowers, offered by the congregation in celebration or in remembrance, echo these themes in
the beauty of God’s own handiwork.

Caring for the instruments that enable worship in this place is deeply fulfilling. If you are curious
about the duties of a Sacristan, or think you might be called to join us in supporting St. Andrew’s on
the Altar Guild, please reach out to Marc Hone at Mhone91@gmail.com.

LAY LITURGY MINISTERS Christine Ensley
“And he gave the apostles, the prophets, the evangelists, the shepherds and teachers, to equip the
saints for the work of ministry, for building up the body of Christ, until we all attain to the unity of
the faith and of the knowledge of the Son of God, to mature manhood, to the measure of the
stature of the fullness of Christ....” Ephesians 4:11-13

Thank you to our wonderful Lay Ministers who graciously served as crucifers, lectors, servers,
ushers, chalice bearers and prayer leaders (often in multiple roles) for the 8:00 am and 10:00 am
services during 2025. We extend our heartfelt appreciation for your critical role in ensuring the
continuation of worship services. Children at the Family Service now also have an opportunity to
serve as lay ministers, as they have learned how to carry the cross. We are particularly in need of
crucifers and servers at both the 8:00 am and 10:00 am services, and ushers at the 10:00 am service.
Any interested youth, we are excited to train especially for special services such as Easter, St.
Andrew’s Day, and Christmas Eve. Please contact Christine Ensley at christine@christine-
ensley.com for more information.

Pastoral Care
CONGREGATIONAL CARE Karen White and The Rev. Alyse Viggiano

The Congregational Care Committee provided continuing care to parishioners in 2025 with prayers,
visitations, cards, flowers, meals, and transportation. This past year fellow parishioners lost family
members, celebrated a birth, recovered from surgeries and experienced illnesses. The committee
supported them with meals, flowers and transportation for continuing care. We also were able to
increase membership as more parishioners learned about our work. Goals for 2026 remain to
continue to grow the committee, ensure folks needing help are identified so help can be provided,
and expanding Eucharistic Visitors to provide communion and visitations to parishioners unable to
attend services. If youre interested in helping provide support or celebrate a milestone for a fellow
parishioner, please contact Karen White. If you have a prayer request or would like to add someone
to the prayer list, please contact The Rev. Alyse Viggiano, alyse@standrewsatlington.org.



Formation
GLORIOUS COMPANIONS Carol Kiranbay

Glorious Companions is a group of nine parishioners who meet every Wednesday morning at 10:30
a.m. for fellowship and spiritual growth. Anyone is welcome to join. We discuss our current book
each week, and often we digress to other hot topics of the day. We do this with coffee and, if we’re
lucky, home-baked scones!

This yeat’s books included the following:

e “Short Stories by Jesus” by Amy-Jill Levine

e “Quo Vadis” by Henryk Sienkiewicz

e “Two Views of the Cross-Orthodoxy and the West” by Frederica Mathewes-Green

e “Social Justice Jesus-Justice, Mercy and Faith as Presented in the Sermon on the Mount” by
Edward S. Georgeson “Living Faithfully as A Prayer Book People” by John H. Westerhoff,

e “The Nine Tailors” by Dorothy L. Sayer, and

e “Braiding Sweetgrass” by Robin Wall Kimmerer

POETRY FEST Helen Ely
St. Andrew's 2025 Midsummer Poetry Fest took place on Sunday, July 13, at 3 p.m. in the lounge.
This year's theme was "Amazing Grace," poems about God's work in our lives. And as it’s become
tradition a version of our Poetry Trivia Quiz also took place. After the poetry, participants enjoyed
light refreshments.

A parting thought from Life’s Grace by Logan Fulk:

Sweet silence shadows serenity
Leaves sorrow in the past

The eternal peace strengthens its grip
To ensure that it will last.

We move past death and find our light
Shining stronger than any sun

A bright white flame that kindles life
Until that life is done.

A constricting ravine binds us to life.

A force flexible as a reed.

When someone comes and finds that life.
We shall finally be freed.

No Pandora's Box nor cage of mind.
Can hide the pain we bear.

But good people can remind us.

That you and I belong there.

So tear up the curtains that block the light.
Burn down the orchards of pain.

Let the sorrow filled waters return to the sky.
To come back in a peaceful rain



ST. ANNE’S GUILD Joyce Fall
St. Anne’s Guild, an established women’s group of over 60 years, meets quarterly in the lounge. Our
goals are Fellowship, Hospitality, Spiritual Enrichment and Outreach. ALL are welcome to attend.
Meetings are held on the second Tuesday in March, June, and September, and the first Tuesday in
December. Meetings comprise a short business discussion, a program and a luncheon.

Our 2025 programs:
-Mar 2025 — Jim Williams, our guest speaker, focused on the ministry of Buildings and Grounds.

-Jun 2025 — Susan Thomas explained the Residential Program Center, New Hope Housing.

-Sep 2025 — Nan Morrison presented “Saddle Up — the Cultural Value of Equestrian Statues in
Washington, DC”

-Dec 2025 — The Guild gathered and held its holiday luncheon. We discussed, voted and approved
our outreach donation recipients.

Other 2025 Activities:
St. Anne’s Garden, Path Forward Sock and Clothing Drive, Coffee hours, Ash Wednesday and
Maundy Thursday Simple Suppers

Outreach

Voluntary contributions provide the means for in-reach and outreach. St. Anne’s Guild 2025
outreach included monetary support to St. Vincent’s Center, Haiti, Doorways for Women and
Families, Arlington Thrive, The Clothesline for Arlington Children and Meals on Wheels.

Members of our Guild include Joyce Fall (chair), Linda Clement, Ruth Duvall, Helen Ely, Joan Fern,
Debbie Green, Carol Kiranbay, Elizabeth Schollaert, Lloyd Starns, Florence Tanabe, Rosalia
Williams, Karen White and Mary Youman.

Outreach & Witness

CREATION CARE Shelley Volkwein
In 2025, we introduced and adopted a native plants policy in coordination with Buildings &
Grounds committee, as well as switching to fully compostable materials for coffee hour in
coordination with Welcome & Fellowship. We also continued to volunteer and support native plant
restoration at Arlington County’s Zachary Taylor Park. Over five Saturdays, volunteers from St.
Andrews joined forces with park stewards and local residents to remove invasive plants along
Donaldson Run. This was our primary activity for 2025 for which we completed 70+ hours of
service to earn the 20% credit for storm water utility fees.

Based on listening sessions, we began to explore conservation landscaping initiatives that would
beautify the campus and further reduce our storm water utility fee. These landscaping initiatives
under consideration could earn an additional 10-15% credit that only requires bi-annual
recertification.

In 2026, in order to increase ecological resilience on St. Andrew’s campus and in our Arlington
community — and to reduce our annual stormwater fee -- we plan to 1) continue volunteering to
restore native plants at Taylor Park; 2) execute one or more conservation landscaping projects to
convert grassy areas to native trees/shrubs/perennials, and; 3) assess out capacity to conduct a
Adopt-a-Street quarterly activity to pick up litter and debris.



GARDEN OF HOPE AND APPLE ORCHARD David Smith
St. Andrew’s has sponsored a “Plot Against hunger” vegetable garden for 17 seasons. In 2020, we
renamed the garden the “Garden of Hope”, as a beacon of our outreach efforts during the
Pandemic and continuing through today. The oversight of Arlington Plots was taken over in 2021
by Friends of Urban Agriculture after a long, successful partnership with Arlington Food Assistance
Center. Rock Spring Congregational Church in Arlington continues to provide strong support for
the program, serving as the central collection and packing hub for garden produce.

Sunday, March 23td, started St. Andrew's Garden of Hope 2025 growing season. Dave brought kale,
cabbage, and collard seedlings he started growing in February. The volunteers worked for 1.5 hours
to plant four rows of seedlings, clear the garden of weeds and sticks, and watered the newly planted
seedlings. The weather was perfect.

Starting in April, we hosted weekly workdays. The Smith family basement nursery, the Episcopal
High School, Puwen Lee and various other local donors contributed more tomatoes, peppers, and
summer/winter squash seedlings to finish out the summer garden. In May, we also installed our drip
irrigation system to the appreciation of all our volunteer waterers! The irrigation system also helps
conserve water and keeps the moisture off the vegetable foliage, preventing disease.

St. Andrew's Garden of Hope 2025 growing season ended Saturday, October 25th. The garden was
stripped of all vegetables, plants were pulled from the ground, trellises were disassembled, pickets
were removed, and pepper cages were stacked. The garden's frequent volunteers Laura, Susan,
Shelley, Anne, John, and Ted were reinforced by the Mary Mount University Men's Basketball
Team. The produce was delivered to Rock Spring Congregational Church for distribution. St.
Andrew's Garden of Hope final 2025 production is 2,387.16 pounds. The following week, the
Men’s Lacrosse team helped spread 10 yards of composted leaves and we thanked them with an end
of season Barbeque. Both teams did an outstanding job.

We are enormously proud of the community built with the volunteers that support our “Garden of
Hope”. Our outreach project attracts volunteers from the Parish along with a substantial number of
volunteers from the community. In 2017, we began a partnership with Marymount University's
“Food for Thought” service club mentored by Professor Susan Agolini, and our Marymount
partners routinely supply a robust group of active volunteers including the Women’s and Men’s
Basketball and Lacrosse teams. From a 'community gardening' perspective, the garden has
promoted awareness of sustainable organic gardening practices among our families and their
children and has helped Food Banks reach their goal of providing fresh vegetables and fruits for
their clients. St. Andrew’s is blessed with a large campus, and the garden has been a wonderful way
to share our bounty with the community. It has also been a great opportunity for our many
gardeners to enjoy gardening while knowing their work and resulting yield go to a wonderful
outreach effort.

We attribute our continued success to our team of loyal volunteers who regularly participated in
planting, watering, harvesting, and watering along with regulars from a group of AFAC recruited
volunteers. I also want to provide a special call-out and thanks to Anne and Ted Edwards, Sade
Akinbayo, Shelley Volkein, and Doris Smith for their consistent and reliable leadership and support
throughout the growing season.



OUTREACH PROJECTS Marcela Scott
ANGEL TREE PROGRAM: For the fourteenth year, St. Andrew’s participated in the Salvation
Army’s Angel Tree program. This year we were able to once again collect the gifts in person

and deliver them directly to the Salvation Army in Arlington, Virginia. The Angel Tree program
provides new clothing, shoes and toys for children of the neediest families designated by the
Salvation Army in the Washington, DC area to receive Christmas assistance. This year, the Salvation
Army simplified the Christmas wish lists to include a wish, a need and a read. We once again
adopted 45 angels and delivered the gifts to the Salvation Army at the beginning of December.
(Chair: Jennifer Gowetski).

PATHFORWARD BAGGED MEALS FOR THE HOMELESS: We once again gathered in
the St. Andrew’s kitchen after the 10:00AM service on one Sunday in each of January, March, April,
May, September, October, November, and December to assemble 50 meals in support of
PathForward. During these meal packing sessions, we were thrilled to see participation of between 4
and 15 volunteers at our meal prep events, and were very grateful to Elissa Gosh for taking care of
the meals in September. All ages were welcome, and it was always a great teaching moment for our
young people. In late 2025 Sid Gosh had the wonderful idea to involve the children who come to
the 9:00AM family service by coming early and helping them fill the bags after their service, with
adults finishing the job by making sandwiches at 11. We had a great time doing this in November
and December and would be happy to welcome any interested children back in 2026. We would like
to thank the Smith family (Dave and Doris) for providing the food with which we filled each bag,
and all the volunteers who provided their time to assemble sandwiches, fill bags, organize pint-sized
volunteers, and deliver the meals to PathForward’s Homeless Services Center (Sade Akinbayo, the
Ensley Bakker family, the Gowetski Len family, the Ghosh family, Joan & Craig Lawrence,

Jane Massant, the Mullinex family, the Scott family, the Seggerman family, Shelley Volkwein, the
White family, Jim and Ann Williams, John Williams, the Wronksy family). (Chair: Marcela Scott).

HAITI OUTREACH: In 2025, the 13th year of our partnership with St. Peter’s School in Berault,
Haiti, we provided $8,565 for preschool teacher salaries and the school lunch program. The school
continues to operate on a normal schedule because it is insulated from the gang violence by its
remote, mountainous location. We raised this $8,565 through our Special Appeal, our annual Haiti
Bake Sale and a contribution from the Endowment for Outreach and Human Needs. So, thank you,
St. Andrew’s community for your continued support of this ministry! (Chair: Jennifer Gowetski)

ARLINGTON FOOD ASSISTANCE CENTER FOOD DRIVE: St. Andrew’s continued its
food collection effort on behalf of the Arlington Food Assistance Center (AFAC) and a food
donation bin was made available in the outer church office. Due to the generosity of our
community, we were able to provide AFAC with 64 to 164 Ibs of donated food approximately every
three weeks in 2025. We are especially grateful to our wonderful delivery volunteers: Christine
Ensley, Carol Kiranbay, John Kurtle, Jean Lynn, Jane Massant, and Libby Schollaert. We always

welcome new volunteers, and anyone interested can sign up at
https:/ /www.signupgenius.com/go/9040544ACAF2DA20-standrews1#/ (Chair: Marcela Scott)

SCHOLARSHIPS: St. Andrew’s awards scholarships for post-secondary education by The
Endowment for Outreach and Human Needs. Students graduating from high school and going on
to post-secondary education are eligible, as are older students currently enrolled. In 2025 the
Endowment for Outreach and Human Needs awarded scholarships totaling $1,325, which went to
one student in our congregation. (Chair: Marcela Scott).



True Ground (formerly APAH) School Supply Drive

True Ground hosted Back-to-School Bashes at several properties in August to distribute school
supplies to an estimated 800 residents. They moved their backpack drive to a virtual one so a link to
their Amazon wish list was provided for St. Andrew’s parishioners to participate. (Chair: Marcela
Scott).

ENDOWMENT FOR OUTREACH AND HUMAN NEEDS Ms. Marcela Scott, Chair

The Endowment Committee had another outstanding year and distributed $1,325.00 to a
scholarship recipient and $§ 2,650.00 in grants to deserving organizations, including Diocesan Haiti
Outreach. Our scholarship recipient is Sonja Bakker. Distributions are determined on income by
August 31% of each year.

Marcela Scott continues her leadership as the Chair of the Endowment along with
Endowment Committee members Richard Knight as Treasurer, Dave Smith as Deputy Treasurer,
Jen Gowetski, Carol Kiranby, Susan Thomas. The Committee welcomes new members.

The Endowment enables Parishioners to make planned giving bequests in their Wills and
Trusts, and to make direct donations to it. Distributions are made to 4 groups of beneficiaries: V4 to
local outreach, "4 to Diocesan outreach, 4 for scholarships and 4 for reinvestment.

The Endowment is a separate legal fund recognized by the Internal Revenue Service as a
501(c.)(3.) and managed by a committee appointed by the Vestry. Established by Harry Amos, its
principal donor in 1991, it has grown in assets to $180,666.83 as of the end of December 2025,
which was a very good year.

Investments are made by its Wells Fargo Advisor’s professional financial advisers who
annually review its portfolio and make recommendations.

Financial Highlights for 2025: Dividends & Interest earned - § 7,509.70.

Grants, Distributions and Expenses:

Scholarship $ 1,325.00
Diocesan Outreach to Haiti $ 1,330.00
Local Outreach $ 1,320.00
Reinvestment (escrowed) $ 1,325.85
Wells Fargo Management fee $150.00
Tax withholdings $161.76

Investment Account Assets - December 31, 2025 - $ 180.666.83.
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Parish Life

WELCOME AND FELLOWSHIP Karen White and Laura Schultz
The Welcome and Fellowship committee has continued to support community at St. Andrews by
organizing and running coffee hours throughout 2025. Each Sunday, beverages and snacks are
provided, either by parishioner donation, or purchased by the church, and are available after each
service. Coffee hour continues to play a central role in developing and maintaining a feeling of
community and connection at St. Andrew’s. The children, and their parents, attending the children’s
chapel service have their own “coffee hour” following chapel. This has helped to develop a sense of
community in this growing group. Members of this committee, as well as others, continue to offer
main office coverage when needed to keep the office open during staff lunch and days off. Help is
always needed for event set up and break down, as well as weekly coffee hours. Please consider
volunteering to help with any of these events

CHRISTMAS TREE SALES Mark Seip
We are now in our seventh decade of selling of Christmas trees to our local community and St.
Andrew's family. As in 2024, we purchased approximately 200 trees from Woodlake Tree Farm in
Oakland, Maryland. With an incredible volunteer team, we sold nearly all the trees this year after
three weekends of sales and netted $3,400 for the church operating budget. Rossana Coffee
Company returned this year and set up on the lawn for the first two weekends. Their presence
brought new neighborhood friends over to the campus, and they were an absolute joy to work and
share with. And new this year, the Wandering Shelf mobile bookshop also visited our sales event.

Many thanks to all who helped us promote the sale, unload the trees, and staff the actual tree sales --
including Santa Claus! It is truly appreciated by our parish and the broader community.

FIRST SUNDAY OF THE MONTH BREAKFAST Ted Edwards
This ad hoc men’s club cooks and serves breakfast on the first Sunday of the month expecting only
donations from our customers. The breakfast uses the church’s plates, flatware, coffee cups, etc., to
eliminate paper and plastic waste and costs.

In 2025, the First Sunday of the Month Breakfast served breakfast eight times to 270 parishioners
and guests. Breakfast was not served in July, August, September, and December. 2025 saw an

approximate 1% increase in parishioners served compared to 2024. Although not the primary goal,
the breakfast donated $1,448 to the church’s general fund in 2025.

Thanks to Rob McDonald, Tom Cassidy, Dave Smith, David Adcock, Joe Klem, Steve Klem, Dana
Madson, Mike and Lulu Rauseo, John Williams, John and Oliver Seggerman, Richard Knight, and
Bill Clements for their direct and hands-on support.

Special thanks to Jason Thomas for his dedicated supportt for this event month after month for over
3.5 years. In November 2025, Jason died suddenly. Not only was Jason 2 of the breakfast’s
leadership, he cooked the meats and washed the dishes. His absence will take more than one person
to fill.
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ST. ANDREW’S PLAYERS Jane Massant and Joan Lawrence
The St. Andrew’s Players entered 2025 with a talented and enthusiastic cast ready to start rehearsing
for our spring production, the musical “Oliver!” The cast was drawn both from the St. Andrew’s
congregation and the larger community, with several returning actors, several others performing for
the first time with the Players, and more adult male voices than have appeared in recent Players’
productions.

During the months of rehearsals that followed a supporting crew was assembled, sets were built,
costumes and props were assembled, and the show was publicized. Per usual, there was a certain
magic in the way our young and older performers connected and supported each other. This was
especially important when a number of cast members fell victim to the “flu” in our final days. show
was The show was well received by enthusiastic audiences: approximately 650 persons attended over
two weekends. One fan, our visiting Bishop, gave a rave review not only for the show (one of his
favorites), but also for the food and the camaraderie that he witnessed at the Dinner Theater,
coordinated by Jean Lynn. Thanks to the strong attendance, the Players earned almost $4,000 of net
income from the Production of “Oliver!”. We are immensely grateful to the dozens of parishioners
who helped both on and offstage to bring a show of this magnitude to our stage and thus, to the
community.

Always looking to improve, a post-production meeting was held on May 4, 2025. Many ideas were
shared from all perspectives—that of performer, sound and lighting techs, costumer, house manager,
publicists, and more. Discussions of “What’s Next” began at this time and continued informally
throughout the summer. By the time we met again at the end of August, our plans for 2026 were
taking shape.

Building on our success and assemblage of talent, the St. Andrew’s Players set out to license another
large scale production for 2026. When rights to our first two choices were unavailable, we decided to
harness our talents for a Broadway Musical Revue. The theme, Hope Amid Hardship, emerged as
we began our selection of favorite showtunes. A first round of auditions were held mid-November.
By the end of 2025, 37 men, women, and children signed up to perform. While not fully complete,
a production team has been meeting and finalizing details to make this one-weekend event
spectacular. You won’t want to miss the final product! Mark your calendars for Friday and
Saturday nights, April 17 and 18. Tickets will be sold in advance for both a dinner (starting at
5:45pm) and show or just the show (starting at 7 pm).
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Finance
FINANCE COMMITTEE John Williams, Chair; Bas Bakker, Treasurer

The ministry of the Finance Committee is to provide advice to the Rector, the Treasurer (Bas
Bakker), and the Vestry on the prudent management of the church’s finances consistent with the
principles set forth in the Manual of Business Methods in Church Affairs of the National Protestant
Episcopal Church and to report periodically to the Congregation on the church’s financial position
and challenges. The Finance Committee acts as a discussion forum on financial issues or questions
that arise concerning the church’s finances, including best practices for cash management and
accounting. The Rector and the Treasurer are invited to all meetings of the Finance Committee.
The members of the Finance Committee are Bob Len, Rob McDonald, Jon Kurrle, and John
Williams, Chair.

The Finance Committee met with the Treasurer, Assistant-Treasurer (Doris Smith), and the Priest in
Charge in December 2025 to discuss and provide advice on the following subjects:

e Review of the financial results;
e Review of the church’s financial position;

e Comments on drafts of the 2026 budget prior to its approval by the Vestry at its January
2026 meeting.

FINANCIAL REPORTING: The Vestry and the Finance Committee receive regular
monthly financial updates from the Treasurer for review and comment. These updates are included
with the minutes of the monthly Vestry meetings, which are available to the congregation. The
Treasurer presented a summary of the church’s mid-year financial position to the congregation
before the 10:00 AM service on September 28, 2025. End-of-year financial status is officially
captured in the Treasurer’s input to the Diocese-mandated Parochial Report, which is provided to
the Vestry for review at its February meeting.
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St. Andrews Episcopal Church: Budget and Outcomes, 2025-26
(Thousands of dollars)

2025 2026

Actual Budget Difference Budget
(A) (B) (C=A-B) (D)
Income 471.8 471.7 0.1 461.8
Donations 346.1 332.7 13.4 325.0
Other income 125.7 139.1 -13.4 136.8
Investment income 375 44.0 -6.5 32.0
Building use by contract 44.2 40.2 4.0 45.0
2310 House 20.1 34.8 -14.7 34.8
Misc income 14 0.0 14 0.0
Christmas tree income 225 20.0 25 25.0
Total Expenses 469.4 507.4 -38.0 489.0
Diocesan pledge 38.9 38.9 0.0 37.7
Formation 166.6 175.3 -8.7 178.2
Worship 135.4 139.1 -3.7 145.4
Music & choir 28.0 31.8 -3.8 27.7
Altar guild 1.3 0.8 0.6 1.4
Church leadership 0.5 15 -1.0 15
Family ministries 14 2.0 -0.6 2.0
Spirituality groups 0.0 0.2 -0.2 0.2
Stewardship 258.8 290.0 -31.2 267.8
Building and grounds 175.6 209.7 -34.0 192.3
Finance and accounting 9.7 10.3 -0.6 10.8
Christmas tree sales 19.1 10.0 9.1 15.0
Office 54.4 60.1 -5.7 49.7
Welcome and fellowship 26 1.0 1.6 25
Communications expenses 2.0 1.7 0.3 22
Congregational care expenses 0.6 0.5 0.1 0.6
Balance 2.4 -35.6 38.0 -27.2

OUTCOME 2025. Net income in 2025 was better than expected and we ended up with a surplus
of 2 thousand dollars instead of a deficit of 36 thousand. The main reason for the lower deficit was
lower than projected expenses for buildings and grounds, which was in part due to a shift to new
contractors. Donations were higher than projected as well, but this was offset by lower income from
the 2310 house, which for a few months was not occupied.

BUDGET 2026. The 2026 budget projects an operating deficit of 27 thousand dollars. Donations
are projected to fall (we received fewer pledges as a few pledgers moved or left St Andrews), and
investment income is projected to decline as interest rates have come off their peak. This will partly
be offset by an increase in other income, including from the 2310 house. Another reason for the
increase in the deficit (compared with the 2025 outcome) is an increase in spending in building and
grounds, which is projected to rebound from its unusually low 2025 level. Cost-of-living adjustments
will increase salary spending, but this is partly offset by the hire of the new Parish administrator at a
lower level of compensation.

The 2026 budget meets the Virginia Plan for Covenantal Giving and pledges to the Diocese 9%
of the three-year average of plate offerings, pledges and regular support. This will reduce our
pledge to the Diocese by about 1 thousand to 38 thousand dollars, due to the decline in such
amounts over the last three-year period.
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BALANCE SHEET: —

. Assets and Liabilities, end-2025
The balance sheet of St. Andrews is healthy. (Thousands of US dollars)
At end December we had 851 thousand in
the general fund, which represents the current

Assets 1,055
net assets of the church. This does not include Bank accounts 207
the Golden Jubilee Trust, which had additional Investment account 848
assets of almost 694 thousand as of Total liabilities 204
December 31, 2025. The main reason for the Liabilities 60
. .. . . Earmarked funds 145

strong financial position is not a strong underlying
income stream, but the receipt of several large Net assets 851

bequests in the past decade.

AUDIT: The 2024 Audit was completed by the Vestry-appointed team of Michael Wronsky and
Helen Ely. The report was finalized in January 2026. The audit did not find any problems. It
recommended to ask the Diocese of Virginia if the internal audit program could be performed by
another partnered parish — i.e., two parishes who choose to utilize the internal audit program could
be paired together, and the audit team from Parish A audits Parish B’s books and processes, and
vice-versa.

FINANCIAL MANAGEMENT: There are several layers of financial management at St.
Andrew’s, and many actors are involved in the process. On a day-to-day basis, the Parish
Administrator oversees approvals and tracks invoices and donations in consultation with the
Treasurer. Assistant-Treasurer Doris Smith works with the Parish Administrator and handles much
of the day-to-day-work. On a weekly basis, our bookkeeper/accountant Claire Hardie inputs actual
income and expenses into the church’s QuickBooks accounts, works with the payroll processor to
ensure staff are paid, processes retirement plan contributions, and performs monthly reconciliations
of the accounting records/bookkeeping system against all asset accounts and generates financial
statements. Treasurer Bas Bakker oversees the work by the Parish Administrator and
bookkeeper/accountant and prepares and presents the monthly financial reports, as well as the
proposed and final budgets, to the Finance Committee and the Vestry.

In 2025, we shifted from printing and mailing checks to the online payment-platform bill.com.
Payments are now made electronically or by checks that are issued and sent by bill.com. The shift
has also simplified the check-signing process. Previously all checks were signed by one check signer
for amounts of less than 1 thousand dollars and by two check signers for larger amounts; now
checks are approved by the check signers through an app from bill.com.

The Finance Committee reviews quarterly financial statements, advises the Rector or Priest-in-
Charge, the Treasurer, the Wardens and the Vestry on pertinent financial management questions and
the preparation and monitoring of the budget. The Committee is also involved in the reporting of
semi-annual and annual results to the congregation. The Vestry authorizes the budget and its
implementation, reviews the monthly financial report, monitors church income and expenses, and
authorizes changes to the budget and exceptional expenses. The Audit Committee conducts an
annual review of financial recordkeeping and reporting and reports its findings to the Vestry. We
are fortunate to have a large team of contributors devoted to faithful stewardship of the finances of
St. Andrew’s.
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GOLDEN JUBILEE TRUST Robert Len

MISSION: The Trustees of the St. Andrew’s Golden Jubilee Trust ate committed to the prudent
stewardship and growth of the Trust and to working with the Vestry to fund projects beyond the
routine and ordinary expenses of the Parish.

KEY FINANCIAL DATA (as of September 30, 2025, the end of the Trust’s fiscal year)

ITEM FY 2023 FY 2024 FY 2025*
Income 813,736 816,382 $16,478
Expenses $0 30 $0
Contributions received 32,000 30 30
Net Asset Value $521,383 3615,994 3678753
Distributions made 30 321,000 30
Accumulated income and appreciation** $298,807 $384,418 $447,177

* Preliminary.
**_Amount potentially available for reinvestment or distribution (includes unrealized capital gains).

RESULTS AND ACTIVITY: The value of the Trust increased in fiscal year 2025 (October 1,
2024 — September 30, 2025) by about 10% due to yet another strong year in the stock market. The
Trust’s investment portfolio consists primarily of Exchange Traded Funds (“EFTs”). The portfolio
was partially rebalanced in 2025 and is currently slightly heavier in equity-based EFT's than its
investment policy of 40-60% each in equity and bond funds prescribes. There were no
contributions to the Trust or distributions from the Trust during the 2025 fiscal year. The last
distribution from the Golden Jubilee Trust was $21,000 in December 2023 to pay for significant
repairs to the organ. The Trust Committee encourages the Vestry to propose one or more projects
for funding by the Golden Jubilee Trust annually.

ORIGIN: The Golden Jubilee Trust was established in 1996 to commemorate the 50th anniversary
of the 1951 founding of St. Andrew’s Episcopal Church, Arlington, Virginia.

PURPOSE: The purpose of the Trust is to create a financial endowment the income of which is
to be used to fund and support the activities and interests of the St. Andrew’s Parish, including but
not limited to programs for Christian education, financial support and stipends for clergy and
seminarians, scholarships, music programs and activities, evangelical activities, participation in
human needs and outreach, repair and replacement and construction of buildings and property, and
projects of the Diocese of Virginia and Region Three.

FUNDING: The Trust is funded by voluntary contributions, gifts and bequests outside of the
Parish’s operating budget. All contributions to the Golden Jubilee Trust are deposited to a Trust
brokerage account with Charles Schwab & Co., Inc. that is separate and distinct from the Parish’s
other financial accounts and then invested. All contributions are counted as principal. All investment
income — including dividends, interest and realized capital gains from asset sales — are counted as
income that is available for distribution to fund approved uses.
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GOVERNANCE: The Golden Jubilee Trust is governed by a Constitution adopted by the Parish
in 1996 and revised in 1999 and 2010. The Constitution establishes the rules for the governance and
administration of the Trust, including its investment strategy and operating and use strategy. The
initial Constitution of the Trust restricted it from making distributions until the principal amounted
to $1 million and restricted the Trust to making distributions only to pay for repairs, maintenance
and replacement of church plant and equipment. Those restrictions were subsequently removed,
enabling the Golden Jubilee Trust to finance a broader scope of parish needs currently. In general,
uses of the funds in the Golden Jubilee Trust are proposed by the Vestry and approved by the Trust
Committee.

MANAGEMENT: The Golden Jubilee Trust is managed by a Committee of three Trustees,
appointed by the Vestry upon the recommendation of the Rector or Priest-in-charge. The Trust
Committee appoints its officers annually. The 2025 management team of the Golden Jubilee Trust
consists of: Trustees Robert Len, Chair, Sarah Petcher and Dave Smith. All Trustees are currently
serving until their successors are appointed. John Williams currently serves as Assistant Treasurer.

COUNTERS Joy Oakes
What do we do? After Sunday in-person services, a two-person team counts cash and checks
received during the week and the contributions collected during the Sunday services. We also serve
at special events, such as Christmas tree sales and Players’ performances. As a bonus, members get
to know an interesting cohort of brother and sister parishioners. No quadratic equations are
required! Online giving makes this service even easier to perform, because the Assistant Treasurer
and Parish Administrator tally e-donations. Active members include Warren Duvall, Joyce Fall,
Debbie Green, Joe Klem, Bob Len, Warren Marton, Joy Oakes, Rosalia Rodriguez-Garcia and Doris
Smith. We are enjoying our relocation to the Business Office, a sunny space! Want to learn more?
Looking for another way to serve our community, please contact Joy Oakes at
joy.m.oakes@gmail.com.

MEMORIALS COMMITTEE Ruth Duvall
The purpose of the committee is to assist parish members and others who wish to make a memorial
ot thanksgiving contribution and to administer the fund. Members are Lloyd Starns, Carol Kiranbay,
Warren Marton and Chair Ruth Duvall. There has been no activity of the Committee in 2025. The
Memorial Fund has a current balance of $6,191.82. As always, Committee members welcome
suggestions from parishioners for new ways to supportt the life and ministry of St. Andrew's and
welcome any volunteers who wish to join.
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Buildings & Grounds

Jim Williams
INTRODUCTION
Another eventful year has passed for B&G. In 2025 our ranks included: Ted Edwards, Richard
Knight, Joan Lawrence, Jean Lynn, Dave Smith, and Jim Williams. They stayed busy with their own
ministries as well as their B&G roles. Dana Madsen, our B&G Liaison Officer, moved away last
summer. B&G sends a special shoutout to Ted for his tireless, creative, and responsive work as
handyman for St. Andrew's.

B&G's main achievements in 2025:

GROUNDS:

Landscaping: Weiler's Lawn & Landscaping replaced Seven Brothers Landscaping. Weiler's was
extremely responsive to our requests. We saved a few hundred dollars by pre-paying our annual rate
in full for 2025 and 2026. Last summer Weilet's removed the plastic/hardcloth covers on the
window wells of the Renehan Center, in order to remove the rampant vegetation growing there.

Fertilizer, Weed Control, etc: NuLeaf was chosen to complement Weilet's with periodic
treatment of our lawn and shrubs. It also started to eradicate invasive species such as Bermuda
Grass. Like Weiler's, Nuleaf offered the option of savings by pre-paying the annual rate.

Sprinkler Systems, Snow/Ice Removal: Marino Fotigati's M&M Landscape & Irrigation handled
in-ground sprinkler systems in the consecrated ground around the Church and in the Vegetable
Garden, and snow/ice removal. Marino and his crew are doing a super job in the current snow/ice
event.

Asphalt Maintenance: Chamberlain Contractors re-striped all asphalt parking areas. The result
was a striking enhancement of the campus.

Cooling Tower: Rely-On Decorators rebuilt/repainted the wooden palisade around the cooling
tower, which abuts the massive stone wall at the Lorcom Lane Parking Lot. During that project the
techs also did minor carpentry repair on the Rectory garage and the wraparound porch of the 2310
house.

2310 HOUSE:
Appliances: Tim Carlii of Presidential Appliances checked out all units to ensure that the cottage is
ready for new tenants. Tim gave them a clean bill of health.

Plumbing: Chandlet's did the same with all fixtures in the house. They, too, passed.

Proposed Desk in Living-Room Wall Unit: discussion continues on how to modify the bottom
of the wall unit in order to create a desk area for Reverend Alyse. Rely-On Decorators bowed out
of this project. due to insurance restrictions, so we turned to our handyman, Bruce Buchanan.

RECTORY:
Downspouts, Underground Drains: specialists assessed downspouts and underground drains for
removal of excessive plant growth. That project will be done this spring.

Gas Insert in Living Room: Winston's Chimney Services cleaned and service the unit, and briefed
Reverend Alyse on how to operate it.
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CHURCH:
Chimney: John Stevens, master mason from Artin Services, replaced the crown on the 35-foot
chimney and cleaned/treated the top 15 feet to prevent algae formation.

HVAC: Trimark Mechanical Services succeeded Carrier as our HVAC contractor. Trimark gave
excellent support in maintenance, diagnosis, and repair/replacement of our legacy equipment. It
documented each event thoroughly and sent quarterly summaries of all that had been done.

Painting: last January Rely-On Decorators repainted the Outer Office and Inner Office, and the
long wall outside the Rector's Office.

Counters' Room: we made the Counters' Room a more usable space. Manuel Membreno
repainted it. Dominion Floors replaced the carpeting to match what is in the Library and the office
hallway. Reverend Alyse moved in available pieces of furniture.

Nave Re-lamping: we made huge progress in re-lamping the Nave. Our electrician, Dan Cullen, is
procuring 2400K fixtures which he will attach in arrays of three/four to the ceiling beams. Dan will
do similar work in the ceilings of the Choir Loft and the Chancel. This whole project should be
competed in the first half of 2026.

Colored-Glass Windows: we began to address the problems of maintaining our two huge da/le de
verre windows in the Nave and our six smaller stained-glass windows in the Chapel. We have a
proposal from Willett Studios in Philadelphia, which installed those windows in the 1960's and
1970's. We are getting a proposal from Foothills Sand to Glass in North Carolina. This project may
cost in the low six figures.

ADM

Pest Control: Orkin succeeded Ehrich as our main pest-control company for all structures on the
campus.

LOCK UP DUTY OFFICER MINISTRY Jean Lynn

We continue with 6 duty officers going into 2026. This allows the rotation of duty officers every 6
weeks. The duty officers are Warren Marton, Juan Carlos & Marcela Scott, Jim Williams, Michael
Rauseo, Bob Len and me. Special thanks to all our duty officers and their flexibility covering one
another when they can’t lock up as assigned. The calendar has been circulated for the first half of
2026. We would welcome more members to this ministry as it would space out the number of
weeks one is responsible for locking up. Please reach out to Jean Lynn if you are interested or
would like to observe what is entailed in this responsibility.

THE RENEHAN CENTER

Atrlington Neighborhood Village (ANV) completed their second full year in the Renehan Center as
its sole tenant. They continue to use the space as their main office and headquarters to enable older
adults to continue living safely, independently, and with an enhanced quality of life in their own
homes and communities as they age by providing access to supportt services and social programs.

Arlington Neighborhood Village (ANYV) is a volunteer-driven, non-profit organization dedicated

to helping older residents of Arlington continue living in their own homes — safely, independently,
and with an enhanced quality of life. ANV’s offices are located in St. Andrews’ Renchan Center.
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COMMUNITY PARTNERS

Empty Bowls is a luncheon fundraiser for the Arlington Food Assistance Center (AFAC)
featuring uniquely designed handmade bowls. The event is usually held at St. Andrew’s the
weekend of the Super Bowl.

Ikebana International is a worldwide nonprofit organization dedicated to the promotion
and appreciation of ikebana, the art of Japanese flower arrangement. Local chapters of the
organization have held their meetings and other events in St. Andrew’s Undercroft.

The Northern Virginia Bird Club was founded in 1954 as the Northern Virginia Chapter
of the Virginia Society of Ornithology. The Club is a non-profit 501(c)(3) organization which
provides its nearly 600 members with the opportunity to conserve, watch, enjoy, study, and
understand birds and their habitats and interactions with people. The primary method of
achieving these educational aims is by having more than 100 bird walks each year. The
Northern Virginia Bird club holds periodic meetings at St. Andrew’s.

The Northern Virginia Bridge Association (NVBA) is a non-profit organization,
tounded in 1961, whose goal is to promote bridge and support local bridge clubs.
the group meets at St. Andrew’s on Wednesday mornings.

Potomac Valley Watercolorists, based in the Matyland/Virginia/D.C. atea, is a juried
soclety of watercolor painters. This is a nonprofit organization that seeks to promote the art
and excellence of watercolor painting. Members include many watercolor instructors and
artists who exhibit at prominent galleries, museums, and nationally acclaimed shows. Some
serve as jurors; others give demonstrations and programs for art and community groups.
PVW holds an annual art show and in person workshops at St. Andrew’s.

Rossana Coffee Company is a mobile espresso company founded by sisters Maria & Randi
Milton, Rossana is the culmination of their long-term love affair with coffee & food, and
their ongoing desire to share it with their community. In 2024 Rossana brought their
espresso experience to the Blessing of the Animals and Christmas tree sales.

The Wandering Shelf is a mobile bookstore located in Arlington, VA that is owned and
operated by Tessa Cannon. Their mission is to create a welcoming space where our
community can explore new ideas, discover inspiring stories, and connect through our
shared love of books. We offer a curation of cozy, fantastical, and impactful reads,
cultivating an inclusive environment where readers of all backgrounds can learn, grow, and
feel at home.



